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Your leadership newsletter

In this month's leadership newsletter we want to hear the challenges you have
been facing during Covid-19. We also hear from John Herring who shares his
experiences of building a culture at NHS Nightingale Hospital.

Over the past six months we have heard a range of perspectives from people
leading during Covid-19 through a mix of written and audio content. We want
to continue to support health and care leaders during the next phase of the
pandemic. These resources are aimed at leaders working in the NHS, social
care, public health or the voluntary and independent sector.

We want to hear about the challenges you are facing, to help us shape the
resources we produce and ensure these are practical and useful. Please use
this form to tell us how we can continue to offer support.

Our response to the Health and Social Care Select Committee
inquiry into burnout and resilience in the NHS and social care

In this written submission, we provide an overview of the resilience of the NHS and
social care workforce, including the impact of Covid-19. The evidence also
considers what is known about the causes of burnout in the NHS and social care
workforce, what can help reduce it, and the implications for national policy.
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If you'd like to learn more about our work on NHS workforce, why not join us at
our free online event on Thursday 3 December to discuss the changes needed to
empower nurses and midwives to shape and provide the compassionate, high-
quality care that they aspire to in a sustainable way - through the Covid-19
pandemic and beyond.

Creating culture at speed in a crisis

Building a hospital in 13 days is a challenge, but creating a culture in that time is a
real undertaking. John Herring shares his experience as Deputy Workforce Director
for NHS Nightingale Hospital North West and outlines the four key areas they
focused on to create a 'one workforce' culture at the new Nightingale hospital.
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Q Virtual, join online
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Were you forwarded this email? Subscribe now to get our leadership
newsletter delivered straight to your inbox.
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